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UML & Enterprise Architect — Training and Consulting

As global training partners for Sparx Systems, Dunstan Thomas Training has the hands on
expertise to deliver not just a standard course but to add that touch of “real life experience”
needed to ensure our client gets the most out of their Enterprise Architect training and
consulting.

UML with Enterprise Architect — 2 days

This two day training course, intensive UML with EA covers all of the UML diagrams in detail,
Class and Object diagrams are covered together, as are collaboration and sequence diagrams.
The course starts with a basic introduction to Enterprise Architect, the way in which projects
should be ordered, how it should be used, and how to generate documentation from it.

Every section is followed by an exercise. In the case of the UML diagrams, each exercise has
two parts. The first is a rich example of the diagram that is copied into EA to practice using the
tool, the second is a real-life situation or specification that is modelled using UML, partly on
paper, and then transcribed into Enterprise Architect.

Object Oriented Analysis and Design using Enterprise Architect — 5 days

The application of OOA/D techniques training course has substantial benefits in reducing system
development risks and improving the quality of object-oriented software developments. UML
(the Unified Modelling Language) has emerged as the de-facto standard for OO modelling
techniques. This intensive hands-on workshop, you will gain practical experience of the major
techniques of UML using the Enterprise Architect case tool.

Mentoring: Introducing change into a company can present a significant organisational
disruption, its implementation fraught with risk and challenges. Change; however is a positive
force that creates business opportunity and a competitive advantage.

Dunstan Thomas consultants are often used as catalysts for change bringing with them
experiences and expertise to help implement change. Our staff are highly skilled professional
software developers themselves. With mentoring, we become part of your development team.

Our staff are passionate and evangelical about software best practice and leading edge
technologies. As they are integrated into your project teams they participate as a team
member, the return on investment is clear. In practice, we work as a hands-on extension to the
development team - not just for the duration of a project, but on a continuous basis.

Technical Overview: Consider this service as a “Health Check”. This can be delivered at any
frequency, such as four or five days per month for the duration of the project. This time can be
used to set targets for the team, ensure that all processes and best practices are followed and
gives the team a chance to discuss any issues they may have. In effect Dunstan Thomas adopts
a project role that is delivered in non contiguous timeframes

Ad Hoc Consultancy: Our clients can use our services as and when needed, either during the
analysis, requirements capturing, modeling or implementation phases.

DAY
V5 tems

Dunstan Thomas Holdings Ltd — www.dthomas.co.uk 023 92 822254




